CSR

Noritz Group’s CSR

CSR Materiality

CSR Policy

To improve the well-being of all our stakeholders, including the global environment

Profile

Upon dialogues with various stakeholders, the Noritz Group identified seven themes in four areas as CSR Materiality
(Priorities). By steady and ongoing attention to those materiality priorities, we aim to help achieve sustainable
development of society and of the Noritz Group.
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pursuit of economic value through business strategies,” “the
promotion of social values that contribute to solving social
issues,” and “pursuit of Noritz identity.” By doing so, we strive
to bring smiles and enthusiasms to all our stakeholders,
or to improve their well-being. This is our CSR policy.

Since 2007 Noritz has held a CSR Committee conference twice a year. The committee, chaired by the president and
comprised of directors, executive officers and corporate auditors, discusses and makes decisions on CSR issues. Based
on the decisions made by the committee, the PDCA management method is promoted.

CSR Activities in 2015

Low

CSR Promotion
Meeting

Reduction of hazardous
materials in products

Increase the sales ratio of products that are
subject to hazardous material standards to 80%
by 2016
Disclose a chemical safety report based on
the European Union regulation “Registration,
Evaluation, Authorisation and Restriction of
Chemicals (REACH)”
Satisfy the revised Restriction of Hazardous
Substances (RoHS) Directive by July 2019

Human Resources
THEME 4

Inform and raise awareness of respect for
human rights, by global standards
Confirm risks
Evaluate and respond to impacts on human
rights (due diligence on human rights)
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Employment

Be independent and engage in mutual support to
build a strong team
Motivate and encourage employees for work

Pages devoted to discussion of each theme
THEME 1

Respect for human rights

(Respect human rights of employees and by employees)

THEME 6

Diversity in the workforce

Support employment of persons with disabilities,
seniors, and others ★ ( See page 46)
Recognize diversity in the workforce
Facilitate work-life balance
Provide a platform on which women can play a
greater role

(chaired by the general
manager of the General
Planning Headquarters)

Importance to the Noritz Group

High

Secretariat
General Planning Headquarters
Corporate Planning Division
CSR Promotion Group

* Noritz’s human rights initiatives will focus on its workforce and supply chain management, where impacts tend to be great, while we recognize the human
rights issues exist in every aspect of our business operations.

In June 2015, we conducted a CSR Dialogue event and
with five representative stakeholders expressed their views.
Through this dialogue, seven themes in four areas, chosen
by the Noritz Group as CSR Materiality (Priorities), have
been assessed as being appropriate.

Upon receiving input from our people in departments
CSR Dialogue with Stakeholders

Researcher of Environmental, Social, and Governance (ESG); representative from a human rights NGO; associate professor of a
university law department; corporate consultant, business partner

Noritz

Administration Headquarters Head, Human Resources Division General Manager, Purchasing Department General Manager,
CSR&Environmental Conservation Promotion Department General Manager, Corporate Quality Assurance Headquarters General
Manager, Corporate Planning Division General Manager, Corporate Communication Division Manager, CSR Promotion Group Manager

STEP 2
Review with
departments
concerned

Discussion at the CSR Promotion Meeting
Review and assess themes internally, including
CSR experts
Exchange opinions with departments concerned
Narrow downs themes for materiality

STEP 3
Dialogue with
stakeholders

Dialogue with representative stakeholders
Assess social trends
Receive opinions on materiality
Assess appropriateness of materiality

STEP 4
Identifying
CSR Materiality
(Priorities)

Identifying 7 themes in 4 areas
Approval of materiality issues by the CSR Committee
Decide which department is to be responsible
for each materiality theme
Set targets and schedule

stakeholders and made an assessment of the issues before
identifying them at the CSR Committee conference.

Selection of issues
Select from the Millennium Development Goals,
United Nations Global Compact, ISO26000,
information from media, third-party opinion, CSR
questionnaire items, dialogues with the president,
stakeholder survey results, and other information.

Outline

Stakeholders
(identities not disclosed)

concerned, we held a dialogue session with representative

STEP 1
Sorting out the
social issues

Consolidated Financial
Statements

CSR Materiality (Priorities) Identifying
Process
From the Third-Party Opinion stated in the Noritz Report
2015 and the challenges in seeking sustainable growth
of international society, the most relevant issues for the
Noritz Group and its stakeholders have been selected and
mapped in a matrix with two axes: Importance to the Noritz
Group and Concern to stakeholders.

CSR Dialogue with Stakeholders
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THEME 2

Consumer safety

Improve product quality
Develop human resources who contribute to
quality improvement

CSR Committee (chaired by the president)

CSR initiatives and activities

Speakers

Raise awareness and instill the “Guidelines for
CSR Procurement” arrangements
Analyze internal surveys
Prepare a checklist for inquiries for business trips
Ascertain the status of suppliers (external survey)

THEME 3

Q+ESG

As indicated in the third-party opinion in the Noritz Report
for 2015, we started to tackle issues of human rights and of
supply chain management.
We held human rights training sessions for employees of each
level and performed due diligence on human rights at group
companies and, with their cooperation, business partners. We
plan to set up and disclose a human rights policy in 2016.

CSR Organization in 2016

Reduction of CO2 emissions

Reduce CO2 emissions by use of our products
Reduce CO2 emission by our business activities
Raise environmental awareness (development of
eco-minded people)

CSR

Noritz CSR Committee

(Societal demand and expectations)

The Noritz Group’s mission includes helping to solve social
problems through its business activities. Recognizing what
society requires and what society expects, as we understand
through our two-way communication with stakeholders,
we are undertaking business activities, which blend “the
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Smiles and
enthusiasm
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(Respecting suppliers’ human rights)
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